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Austin-Travis County Reentry Roundtable
Building Successful Strategies for
Reentry and Reintegration in Austin/Travis County, Texas
www.reentryroundtable.org

MONTHLY MEMBER MEETING 
Meeting Summary
February 12, 2024
12:30 – 2 p.m.
Zoom	

Members present: Dale Brown, Guenevere Brown, Misty Campbell, David Clauss, Helen Gaebler, Juanita Garcia, Carl Hunter, Vivyan Jones, Robert Kingham, Erin Kingsbury, Robert Lilly, Diana Linares, Lori Mellinger, Dr. Charles Moody, Mary Moran, Marsha Morgenroth, Kaleigh Phelan, Jennifer Pinkley, Emily Seales, Melissa Shearer, Louella Tate, Reyda Taylor, Jennifer Troke, Rosie Turnipseed, Sheri Wahl, Kyle Walker, Larry Wallace Jr, Theo Walsh, Mandi Zapata 

Guests: Sonja Burns, Julie Guirguis, Ed Miller, Hank Perret,

Support; Madeleine Jordan-Lord, Kelly Nichols, Barbara Ornelas

Link to meeting packet: https://app.box.com/s/zmbpfq41u8brxaa3htmu1rgkb7zhxguf 


I. 12:30-12:50 p.m. – Welcome 

All participants on the call introduced themselves and said one word about reentry that describes why they attended this meeting. 

II. 12:50 – 1:10 p.m. – Welcome to New Membership 
a. Orientation to Consent-Based Decision Making 

Kelly provided an overview of the decision making process adopted by the Roundtable last year. The orientation slides can be viewed here. 

III. 1:10 - 1:40 p.m. – Voting Items
a. Coordinating Committee Slate – Nominating Committee (Helen Gaebler, Don Tracy, Mia Greer, and Darwin Hamilton)

The Reentry Roundtable Nominating Committee presented the slate of candidates for the 2024 Coordinating Committee. Helen Gaebler described the application and selection process. Membership had the opportunity to ask clarifying questions, and then they submitted votes using SurveyMonkey. 

The proposal was approved with the following votes: 
· 5—Lead; 10 votes 
· 4—Partner; 15 votes
· 3—Follow; 3 votes
· 2—Stand Aside; 0 votes
· 1—Caution; 0 votes
· 0—Oppose; 0 votes
· Abstain; 0 votes 

b. Reentry Roundtable 2024 Budget – Executive Committee
The Roundtable Executive Committee presented the 2024 Budget for a membership vote. The Executive Committee explained that the Coordinating Committee will work with membership to develop and implement ongoing sustainability strategies to raise additional funds for the Roundtable. In the clarification phase, membership discussed the work completed by coalition support staff, and acknowledged that Roundtable costs have increased over the past 5 years while the Roundtable’s funding has stayed static. Members discussed the strategy of delegating some Roundtable responsibilities to members on a volunteer basis rather than contracted staff if needed to keep expenses low. 

The budget did not pass in this meeting due to 1 vote in the “1-Caution” category. Leadership will meet with this member to discuss concerns with the goal of proposing the budget again in the March meeting, with adjustments if necessary. 

· 5—Lead; 4 votes
· 4—Partner; 17 votes
· 3—Follow; 3 votes
· 2—Stand Aside; 2 votes
· 1—Caution; 1 vote
· 0—Oppose; 0 votes
· Abstain; 1 vote

c. WNT Consultant Support Contract – Executive Committee
The Executive Committee presented the WNT consultant support contract to membership. They proposed a nine month contract to ensure WNT’s support through the fiscal year. The vote passed with the following votes: 
· 5—Lead; 7 votes
· 4—Partner; 15 votes
· 3—Follow; 2 votes
· 2—Stand Aside; 2 votes
· 1—Caution; 0 votes
· 0—Oppose; 0 votes 
· Abstain; 1 vote 


IV. 1:40 – 1:50 p.m. – Advocacy Fellow Update – Barbara Ornelas
· Barbara was having technical difficulties and was not able to provide the update. She will post her fellowship update on Mobilize. 

V. 1:50-2:00 p.m. – Member Announcements
Link to join membership: https://airtable.com/appRAFH0XrzcmXozc/shrELOhC8RBSXTAVz 

NEXT MEETING

March 11, 2024
12:30-2:00pm 
Zoom

Stay informed on upcoming meeting agendas and network resources by joining Reentry Roundtable’s Mobilize online community.


· 








image1.jpeg
g
REENTRY
R;OUND\TABLE

AUSTIN-TRAVISCOUNTY




